Sample Plan Template for Enhanced Agency Marketing Effort
(Start at the bottom and work to the top)

PROSPECTS

Develop x-dating/data/marketing approach.
Develop response approach to capture sales.
Qualify, target & sell responses.

Memorialize practice — possibly coordinate this
program to annual update of market.
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DEFINE MARKET
Create geographical & demographic profile.
Plot & subtract current book as subset.
From balance identify prospects for current agency
offerings.
4, Memorialize process as annual agency update
practice.
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EXPAND CURRENT PORTFOLIOS
Begin data/marketing action to qualify.
Sales match & action for product/offer to client.
Memorialize the process as permanent agency
practice.
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PREPARE CURRENT BOOK

1. Design customer outreach data form, prospecting
approach & staff assignments for identified rounding.

Note: This can also be used for prospect actions.

0\
REVIEW
1. Account performance: Claims, late, non-pay, cancel
or reissue — Are there products/services that can
help? Premium finance, EFT, risk management.
2. Portfolio completenessie: coverages currently
offered by the agency.
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